Marshall County Commissioners
Monday, December 1, 2025
Agenda

Live Stream: https://www.youtube.com/(@MarshallCountyIN

8:30 am Public Input on Agenda Items
8:40 am Highway Department — Jason Peters
8:50 am Sheriff — Matt Hassel

Upgrades to In-Car Camera System for 2026
2026 Sheriff Salary Contract

9:00 am Buildings & Grounds — Billy Schoff
Quarterly Report

9:10 am Attorney Report — Sean Surrisi

9:20 am County Auditor Report

Minutes — November 17, 2025
Executive Session Minutes — November 17, 2025

AP Claims

Payroll Claims
9:30 am Public Comments
9:40 am Commissioner Items

Ratify Council on Aging INDOT Section 5311 Grant Agreement 18046700
Ord. 2025-31: Establishing Public Defender Department

Financial Institution Tax & Commercial Vehicle Excise Tax Distribution
Recess

10:30 am Highway 2026 Annual Bid Opening

Adjournment

ADA Notice: For special accommodations, please contact the ADA Coordinator at (574) 935-8720
at least two business days prior to the scheduled meeting to request an accommodation.


https://www.youtube.com/@MarshallCountyIN

