Marshall County Commissioners

Monday, January 5, 2026
Agenda
Live Stream: https://www.youtube.com/(@MarshallCountyIN
8:30 am Board Reorganization
8:40 am Public Input on Agenda Items
8:50 am Highway Department — Jason Peters
9:00 am Community Corrections — Beau Holcomb

Lease Agreement

9:10 am Robert Bowen
Subdivision Plat Approval

9:20 am CASA — Chastity Keller

Ordinance 2026-5(1): Establish a Donation Fund for CASA
9:30 am Attorney Report — Sean Surrisi
9:40 am County Auditor Report

Minutes — December 15, 2025
Minutes — December 22, 2025 Special Meeting
Minutes — December 31, 2025

AP Claims

Payroll Claims
9:50 am Public Comments
10:00 am Commissioner Items

Cender Dalton Financial Consultant Annual Services Agreement
Concierge Medicine of Marshall County Proposal for Services

Adjournment

ADA Notice: For special accommodations, please contact the ADA Coordinator at (574) 935-8720
at least two business days prior to the scheduled meeting to request an accommodation.


https://www.youtube.com/@MarshallCountyIN

